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“Sustainable Community Gardens Owned by Successful Communities”

Objectives: - Implementation of 5 Sustainable Community Gardens

- Training of 30 community members

Target Area: Matariya informal Settlement, Cairo

Project partners: GIZ-PDP, the European Union and the German 

Government, In collaboration with: AyB (Alashanek Ya Baladi) NGO

Project timeline: 1 April 2017 – 30 September 2018
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Selection Criteria :

Technical Criteria (checklist)

- Accessibility

- Safety (guard rails & parapets) 

- Conditions

- Solar exposure

- Water & Drainage sources

- Roof insulation

Social Criteria
- Interest in agriculture

- Time dedication for the trainings, 

implementation and management

- Gender equality (50 % at least women)

Evaluation

Selected Locations: 

Schools:
El Amal school for deaf & mute

Mattariya school for girls

Public Entities:
Mattariya Public library

Mattariya Educational Authority premises

NGOs:
CARITAS
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Methodology

•Create Memorandums of Understanding (MoUs) with the 5 locations

to clarify all project objectives and role identifications.

•Each location is to select 6 members 

to be trained and be in charge of the implemented garden.
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Garden implementation & Management

(Theoretical & Practical)

Social & Green Entrepreneurship



THE ATTEMPT

Methodology: ”Include community members in early decision making”
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Methodology: “Collaborative implementation”

Technical experiences Social bonding
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Methodology: 

- Periodical follow up visits

- Whatsapp groups

- Best Practices Manual
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“to facilitate, promote and encourage more activity and contact 

Within the implemented gardens “



THE ATTEMPT

February 2018

Proposed Design November 2017

February 2018December 2017



THE IMPACT



CONCLUSION

•Sustainability of rooftop farming projects depends on a vital 

factor, alongside the technical infrastructure 

(Interest in agriculture - Knowledge - Dedication to activity)

•Economic profit from rooftop farming activity is subjected to 

various aspects (farm area - technique used - crops planted -

Marketing)

•New soilless agriculture techniques (Hydroponics) are space 

efficient, water efficient and could maximize yielding capacity 

per square meter.

•Impact assessment of rooftop farming projects is still a 

missing component(help acquire a holistic understanding of the 

feasibility of rooftop farming projects in informal areas)

Findings, recommendations & future 

studies



Thank You
Questions & Comments

“ The farm has motivated us, it keeps us going and 

now we feel we can keep getting better. The students 

now enjoy the greener landscape as well as the 

agriculture classes conducted in the farm. I am looking 

forward to teaching more students about making 

mini-models of the farm at their homes.”

Mrs.Eman (El Amal School)


