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oSustailnable Community Gardens Owned by

Objectives: - Implementation of 5 Sustainable Community Gardens
- Training of 30 community members

Target Area: Matariya Informal Settlement, Cairo

Project partners: GIZ-PDP, the European Union and the German
Government, In collaboration with: AyB (Alashanek Ya Baladi) NGO

Project timeline: 1 April 2017 0 30 September 2018
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Select 5 location
in Mattariya

Selection Criteria ;

Selected Locations:

Technical Criteria_ (checklist)

Schools:
ElAmal school for deaf & mute

: é;?eetilségllljlgd rails & parapets) . Mattariya school for girls
- Conditions Evaluation Public Entities:

Mattariya Public library

Mattariya Educational Authority premises
NGOs:

CARITAS

- Solar exposure
- Water & Drainage sources
- Roof insulation

Social Criteria

- Interest in agriculture

- Time dedication for the trainings,
Implementation and management

Project Rationale

- Gender equality (50 % at least women)
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Create
“Community Gardens”
Team

Methodology

A:reate Memorandums of Understanding (  MoUs) with the 5 locations

to clarify all project objectives and role identifications.

,ﬁgach location is to select 6 members

to be trained and be Incharge ofthe Implemented garden.
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Train
30 community
members

Garden implementation & Management Social & Green Entrepreneurship

(Theoretical & Practical)
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Implement
5 community
gardens
Methodology: O Col | abor ati ve i mpl ement at
Technical experiences Social bonding

Project Rationale
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Assist
&
Followup

Methodology:

- Periodical follow up visits
- Whatsapp groups
- Best Practices Manual

Project Rationale



